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Haringey

Briefing for: Environment and Housing Scrutiny Panel 21t March
2013

Title: Notes from evidence gathering sessions held on
Monday 4" March 2013:;
Session 2 - Recycling from flats

Lead Officer: Martin Bradford, Policy Officer, 0208 489 6950

Date: March 6™ 2013

Introduction

As part of its work programme for the 2012/13 Municipal Year, the Environment and
Housing Scrutiny Panel (EHSP) has been assessing local waste and recycling
services to help indentify how recycling rates can be improved in Haringey.

To date, the panel has focused its work in supporting the roll-out of the new waste
and recycling collection system for kerbside properties. The panel has produced and
published an interim report on the roll-out of the new waste and recycling collection
service and 9 out of the 10 recommendations contained within this report were
approved by Cabinet at its meeting in December 2012.

The panel is continuing its work with local waste and recycling services and .is
conducting further investigations in to schemes to help increase recycling from flats /
estates. As part of this work the panel has already visited a number of estates in
Haringey to view waste and recycling facilities and talk to estate managers (this is
reported in a separate briefing).

To further support this investigation the panel held an evidence gathering session on

Monday 4" March 2013. At this session, the panel heard evidence from a range of

bodies including:

= Single Front Line Service

* Waste Watch (Our Common Place)

* London Local Authorities (Hammersmith and Fulham & Hackney)

* Local Registered Housing Providers (Metropolitan, Circle 33, Newlon, Peabody,
Sanctuary)

The following provides a summary of the evidence provided at this dedicated session
and notes subsequent discussions and recommendations made by the panel.
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Recycling from Flats

Waste Resources Action Programme (WRAP)

Although representatives from the Waste Resources Action Programme (WRAP) were
unable to attend, a presentation from a flats training workshop was forwarded to the
panel (Appendix A). This presentation provided key background issues to assist local
authorities in improving recycling performance from flats.

Eight key issues were identified for local authorities wishing to improve their
performance for recycling from flatted properties, these were:
1. London demographics indicate a need for authorities to prepare for an increase in
the proportion of flatted properties;
2. Be aware of issues which make flats different in designing systems;
3. More complex methods probably need to be designed for flats than kerbside
properties;
4. Engagement to support new systems for flats will require more time and
resources given the complexity of local stakeholders (RSLs, caretakers, residents,
waste services, residents associations etc);
5. Need to consider the effectiveness of different communication methods;
6. Be prepared for differing stakeholder opinions
7. Set realistic targets for capture;
8. Be aware of the potential cost of services.

The full presentation is contained in Appendix A.

Waste Watch

Waste Watch is part of Keep Britain Tidy. One of the projects that Waste Watch
supports is Our Common Place (OCP) which aims to bring sustainable and
environmental change in the communities in which it works. This approach
acknowledges that environmental issues may not be a priority for some communities,
but that environmental awareness and behaviours can be fostered through a
community development approach.

The underlying principles of the approach of OCP are:

e It is not a single issue approach — deliver integrated community solutions;

e Responds to the needs of local communities;

e Aims to encourage communities to co-produce, to work together and help met
community needs;
Taps in to strengths of local communities;

¢ Invoke spirit of shared space.
Aims to build social capital in communities.

Through its work, Waste Watch has identified that participation and contamination
are key issues to address to help improve recycling. It has also identified that there
are a number of barriers to resolving these issues

Barriers to participation Contributing Issues to Contamination

Situational (Where bins are located) Maliciousness
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Behaviour (Recycling is inconvenient) Opportunism (fly tipping)

Knowledge (what, where and when to Ignorance (not knowing what can be
recycle) recycied)

Attitudinal (apathy) Apathy (discarded materials)

OCP was developed as an approach to improving recycling in estate based
communities. The approach of OCP is built around developing the social capital of
communities in which it works, to help build the values (kindness, sharing, trust) and
networks that sustain local communities and which ultimately help them to recycle
more. The approach aims to encourage local people to volunteer and get people
involved (co-production) in supporting identified local needs.

Over a 9 month period, 21 estate based communities were engaged across 7
different boroughs delivering 73 different initiatives (through resident engagement
officer). A variety of initiatives were created within this programme which sought to
maximise the existing strengths and resources of local communities and building the
confidence and skills of local communities to act (capacity building). Substantive
community engagement is undertaken at the outset to help understand local issues
of concern, priorities and resources available for action which is translated in to a
plan of work.

An example of the work of OCP includes ‘Sew Shall’, where the interest of a local
resident in collecting and restoring manual sewing machines was translated into a
community initiative that supported residents to learn how to alter and mend
garments, recycle materials (making cushions and curtains). The initiative helped to
educate and develop awareness around reuse of materials and extending community
skills to put this in to practice. There have been many initiatives encompassing a
wide range of issues which ultimately have helped to address waste and recycling by
introducing these issues in creative ways through: homework clubs, football
coaching, give and take events, art classes, Christmas parties, community gardens
and neighbourhood tidy ups, for example.

In every estate where it was possible to measure recycling performance,
improvements were noted as a result of the OCP approach and initiatives. Across the
project as a whole (all estates) recycle bins went from being 60% full to 76% full on
average. Similarly, there was a reduction in contamination from 37% to 32% on
average across the sites. Given the approach adopted, positive outcomes were
acquired in areas beyond recycling such as increased opportunities for communities
to connect with each other, be active, take notice, learn and to give (5 elements of
well being). Waste Watch are also piloting new methods to capture the positive
impact the OCP approach can have on local environmental quality.

A full report on OCP is contained in Appendix B.

The panel discussed whether the OCP approach could be applied to local estates in
Haringey, such a development as Sky City (200 flatted development above Wood
Green Shopping Centre Managed by Metropolitan Housing) which the pane! visited
on 25" February. It was noted that a flats engagement officer could be employed
within the OCP model on a 12 month basis to work across 5 estates (at 1 day per
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week) at an approximate cost of £50k per annum (a full breakdown of projected costs
is contained in Appendix C).

In panel discussions, the possible benefits of the OCP approach if adopted in
Haringey were noted. It was felt that if appropriately targeted, this intervention could
offer an effective way to engage with flats/ estate residents to improve recycling as
well as delivering other community benefits. In addition, given the range of positive
impacts that the OCP model could deliver (e.g. well being, community development
and ASB) the cost of supporting such an initiative would not need to be borne on one
organisation, but could draw upon a wider pool of potential funding sources among
the Council and partner agencies (e.g. Single Front Line, ALMO, ASB, housing
providers, etc.).

Agreed: The panel agreed that further work should be undertaken to assess the
viability of developing a pilot OCP approach in Haringey, in particular to
identify:

e Further cost, benefit analysis data
e To identify possible partners and funding sources
¢ Possible sites for the pilot

Other London Boroughs (Hammersmith & Fulham and Hackney)

Two other London boroughs attended to give evidence to the panel about work that
they had undertaken to improve recycling from flats. Hammersmith & Fulham gave a
presentation of their work which is contained in Appendix D. A summary of panel
discussions around this presentation is given below.

LBHF operates a Smart Sack service (orange bags) for the collection of comingled
recycling from street level flatted properties and mansion blocks (transparent bags
being introduced in May 2013). A Smart Bank service (1100 bins) is in operation from
estates and larger blocks of flats.

London Waste and Recycling Board funded (£75k) LBHF for a flats recycling project.
As part of this work all 250 flat developments were visited from which an inventory of
waste recycling facilities was developed (baseline data). This was a key piece of
work as this clearly demonstrated that no one block was the same (different
infrastructure/ type of tenants/ behaviour) and that recycling collection systems
should be designed accordingly.

It was acknowledged that there was a difference in recycling rates from different
types of flatted properties (private, ALMO, RSLs). There was a general view among
other Local Authorities present that recycling rates (participation and volume) was
higher in privately managed blocks, though there was no firm evidence from which to
substantiate this.

As a general rule newer developments had better recycling infrastructure than older
developments and thus appeared to recycle more. It was noted that there was
Supplementary Planning Guidance in LBHF to provide appropriate planning guidance
for waste and recycling facilities for new developments (as a result of waste service
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liaison).  This would ensure that new developments meet a certain standards for
recycling infrastructure.

Action: To ascertain if Haringey has Supplementary Planning Guidance for
recycling facilities to inform new development in the borough.

LBHF also embarked on a programme of chute conversions to support recycling
from flatted properties. In those developments which operated a two chute system
and where chutes were relatively close together, one was converted for recycling and
the other retained for residual waste. It was reported that this was a relatively cheap
option to boost recycling (painting and signing of chutes being all that was required).

In the opinion of LBHF, chute conversion represented the most cost-effective
intervention given the cost of conversion against increased tonnage of recycling
delivered (257 tonnes). Where there was only one waste chute however, it was in
many cases not economic to install another (£40k), though there was possibility to
explore cheaper options from suppliers and the development of alternative schemes
(e.g. reverse operation, chutes for recycling and residual waste to bring to
receptacle). .

Evidence from WRAP (Appendix A) would also suggest that the presence of waste
chutes has a significant impact on those schemes which operate a recycling bring
back scheme. This demonstrated that less recycling (kg per household) was
collected from those developments with chutes than those without.

LBHF had also worked with Waste Watch (Our Common Place) and a local tenants
group (who requested support) to deliver a chute conversion project at a flat
development. At this development there was only one waste chute with a bring
scheme for recycling, but after working with the tenants group and Waste Watch, this
was reversed: the chute now takes recycling and residual waste is brought to
communal bins.

Agreed: The panel agreed that further to local survey of flatted developments
managed by both the ALMO and RSLs, a sample of those with double
disposal chutes should (on a trial basis) be converted to dual use
(recycling as well as waste). The evidence of this trial (increased
recycling, costs) should determine further expansion of this scheme.

LBHF also developed a reusable recycling bag scheme (small orange plastic sack) to
underpin bring schemes in flatted developments. Bags were distributed with
accompanying literature (and bags had recycling information printed on the side). It
was noted that Hackney has also introduced a similar scheme for 50,000 flatted
properties. The bags are not left in hallways where they would be a fire risk.

LBHF bulk purchased reusable bags together with a number of other Local
Authorities in South West London which reduced their cost from £1.05 to £0.68 per
bag. It was noted that whilst some residents liked these, others did not. However,
the reusable bag scheme was noted to increase recycling from these developments
in the order of 292 tonnes.
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The panel noted evidence from other authorities which indicated that bags for
recycling (such as the scheme outlined above) was a significant contributor to
recycling performance. It was estimated that where bags were provided this boosted
recycling performance by approximately 10%. This was not straightforward
however, as the provision of sacks can also lead to side waste where the aperture
was not large enough and bins were locked (sacks/bags used to transport recycling
could not then be emptied in to larger bins)

The panel also discussed the use of non- reusable bags in bring recycling schemes.
Evidence from other authorities suggested that, in certain circumstances, these could
also improve recycling performance. There were however issues around the supply
of non-reusable bags: ongoing costs against increased recycling performance.

Agreed: The panel agreed that further investigation of the use of bags within the
existing bring back scheme in Haringey should be undertaken with careful
consideration of the following:

* The use of reusable/ non-reusable bags

¢ Policy of locking bins

e Re-supply of non-reusable bags.

LBHF also introduced minibanks, which are small communal recycling banks located
at convenient points on estate developments. Given their size, there was greater
opportunity to install these in a wider range of locations (e.g. higher floors in flats)
though it was noted that the fire officers still vetoed 2/3 of possible locations for
these minibanks. This was a small scale intervention to about 500 homes (tonnage
increase 2).

Smartbanks (1100L) were introduced in gaps on estates with new recycling livery. It
was evident that different authorities have varying policies in respect of locking such
communal bins. It was generally felt that locked bins generally prevented
contamination, but did generate side waste given the size of the aperture to deposit
recycling waste. In Hackney all bins are locked. In Haringey there is no single policy
as this is locally determined by concierge / caretaking staff.

Through the variety of schemes it had developed (chutes, smart banks, reusable
bags and minibanks), it was estimated that LBHF had increased recycling collection
from flats by almost 600 tonnes. Other key outcomes successes from this work
included:

¢ 10% increase in number of households recycling

e 32% increase in recycling from chutes

e 60% use recyclable bags

In addition to improvement in recycling outcomes, there were also some significant

process gains:

e The service now has a detailed inventory and database of flats/ infrastructure
around which to frame and future work

e Coordination with other stakeholders (to develop local knowledge)

¢ Partnership working to achieve savings (e.g. joint procurement)
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¢ Importance of engagement was underlined (compliance, knowledge)
* Monitoring / benchmarking facilitated by.

Hackney
Representatives from Hackney discussed the introduction of food recycling on local

estates / flatted properties. A new system was introduced (to 20,,000 households) in
2008 in which collections occur three times per week using a caddy system
(transported to a larger communal receptacle). The caddy (7L) was noted to be
vented to prevent the build up of smells (and more amenable to kitchen storage). The
new scheme was supported by an education (communication) and door knocking
programme.

The operation of the food waste collection systems is illus tasted below:

,\.'\___“' )

b4 BELND]

As with other similar schemes, contamination problems arise from the use of non-
compostable bags to store and transport food waste which impacts on tonnage
collected. The panel noted that this authority had not experienced any problems with
dumping and side waste at food waste collection points. The panel noted that food
waste collection was recorded to be higher among private blocks than those
managed by a social provider.

The scheme was further expanded in 2010 to a further 8,000 households. The
scheme provides compostable bags to all households. The panel noted that
communal food waste bins were cleaned twice annually.

As with LBHF, Hackney also operates a re-usable orange sack scheme to support
recycling from flatted properties. The operation of this system is illustrated below.
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Material change for
a better environment

Driving up performance

How do you know your scheme is
underperforming?

What are the aims and objectives of your scheme?
How do you identify the issues?

How often do you collect data?

What do you do with the data collected?

Process similar to comms planning cycle




a better environment
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identify where you are:

Material change for -

¢ Demographics of area
e Cument and proposed services
®  Wasle dato and largets

¢ Research
Evaluate effectiveness: * Funding and support
¢ Overall A & O's achieved?
tradicat ->m ov ot ~°
¢ Roview impac! of campaig

octivities
¢ Determine hdure activities

Monitoring-&

Evaluation
Scheduling and ¢costs:
¢ Links with service provision
*  Links with national events
¢ Schedule campaign adtivities Planning Your
¢ Outline indicctive costs Activitios
L]

include contingencies

Campaign
Activities
Develop individual adivities:

o Individual aims & .r" el

¢ Communication faclics Stratogy &
®  Agree MBE mechonisms: Communications
participation, fonnages, recycling Methods

rate, OTS, website hits
*  WRAP M&E Guidance

Al

Planning
Cycle

Establish where you want to be:

*  Analyse current position
¢ Outline where you need to be
o  Explain what you will do to get there

Situational
Analysis

Aims &

Target
Audience

Branding &
Massage

Devalop strategy and method:

*  Oveordll approach

®  Methods to support services
*  Methods 1o reach audiences
* Impact of each method

* Distribution methods

¢ o ® -]

loping communication:
Visual identity

Tone of voice

Type of message

Objectives

A 0,0 g &

Define aims and objectives

¢  Overadll aims

¢  Overcll objeciives
Spacific
Measurable
Achlevable
Realistic
Timebound

Identify your cudience:

Al householders
Internal/external groups
Specific groups

Hard io reach/engoge
Lifestyle characteristics

i1 london Waste &
i | lecycling Board

17l o
-

Identify the current situation
/ what the issues are

Establish where you want
to be

Set aims and outcome
objectives

Develop activities (and set
input and output objectives)

Finalise budgets
Deliver activities

Monitor and evaluate
effectiveness

Plan further improvements
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England and Wales
Housing Stock %

Source: ONS 2011 census data

® Whole house
or
bungalow:
Detached

® Whole house
or
bungalow:
Semi-
detached

= Whole hou
or
bungalow:
Terraced
(including

m ffidieLrace)

london Waste &
Recycling Board

London Housing Stock
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._.o:ao: Flats Breakdown

® Flat, maisonette or
apartment: Purpose-built
block of flats or tenement

® Flat, maisonette or
apartment: Part of a
converted or shared house
(including bed-sits)

= Flat, maisonette or

apartment: In a commercial
building

Source: ONS 2011 census data
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= Doors generally open into communal corridor
= Flats in close proximity and linked by corridors - fire risk
" New guidance advises against door-to-door collections

= Risk also includes manual handling e.g. drag distance,
siting of bins (antisocial behaviour)

Fire risk puts an
end to recycling

s Rubbish fears grow as door-to-door
SR Collections are scrapped on estates
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Overall waste arisings in flats

KG per household per year
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O Residual waste

O Compostable
material

B Dry recycling

Estates kg/hh/yr

Kerbside kg/hh/yr

Source: Recycle Western Riverside 2003/04
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Key issues for local authorities

1. Be prepared for the number of flats in your area to
increase

2. Be aware of issues that make flats different from
houses when designing systems

3. Be prepared to consider more complex methods of
recycling than kerbside properties

4. Be prepared for the time and cost associated with
multiple levels of stakeholder engagement
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Key issues for local authorities

5. Consider the effectiveness of different

communication methods

stakeholder opinion
/. Set realistic targets for nmuEB

8. Be aware of potential cost of services
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Factors affecting performance

Low tonnage
Low capture

Low participation
Contamination

Capacity — of all
containers

Collection frequency
Collection crew
Budget issues
Contract management
Planning/policy

General misuse

High resident churn

Poor signage

Location of bins

Poor lighting

Insufficient space in bin store
Poor stakeholder
engagement

Poor quality comms materials
Infrequent comms

Vehicle capacity/type
Contamination policy
Internal comms

Damaged containers
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Presented below are four options for local authority bodies interested in the Our Common Place
approach. Our Common Place is, by design, flexible and can be delivered alongside other Waste
Watch / Keep Britain Tidy community engagement, education and communications services or in
conjunction with local authority run services. We are very happy to discuss each option in more
detail with you and keen to develop a proposal based on one or more of the models to suit your
specific needs.

Presented along with the four options are indicative costs. Under all models we encourage the
Local Authority to seek funding from more than one department or budget, for example: Waste and
Recycling, Housing and StreetScene. This is encouraged as the approach has been shown to create
positive change across a range of issues - e.g. Recycling, Local Environmental Quality, Community
Cohesion and Wellbeing. Waste Authorities and Housing ALMOs may also be interested in funding a
project in partnership with a range of relevant Local Authority departments.

1.

A Local Authority or Waste Authority contracts Keep Britain Tidy to
deliver the Our Common Place approach. Under this arrangement an OCP officer(s) is
trained and employed by Keep Britain Tidy and delivers the project under the line
management of an OCP team leader. Extra supervision is provided by Waste Watch evidence
and policy team and appropriate members of staff from within the Local Authority. The OCP
officer would have a desk at an appropriate LA office, but would be an employee of Keep
Britain Tidy.

Under this model multiple OCP officers could be managed by the OCP team leader. OCP
officers would work with up to seven communities for a 12-36 month period.

Under this model, OCP officers could combine OCP work with delivery of other community
engagement activities such as:

e Love Food Hate Waste cookery demonstrations / Feed the 1000 events;

e Big Tidy Up litter picks;

¢ Give and Take days / Swap shops;

e WEEE awareness campaigns / events;

e Zero Waste Challenges.

Indicative costs:

Presented below is a breakdown of costs associated with delivering the Our Common Place
project with one full time on the ground Our Common Place officer for a period of 12
months, excluding VAT:

Description Cost

Our Common Place Officer 1 FT (including overheads, employers National Insurance

) £33,504
and pension)

Our Common Place Team Leader 0.3 FTE (including overheads, employers National

} £12,155
Insurance and pension)

Community Engagement Manager 0.05 FTE (including overheads, employers National

; £2119
Insurance and pension)




Inception training, Induction and Set up £2200

Project Direct Costs (community resources, staff travel, subsistence) £2500

Publicity and Events £2000

Total £54,478
2.

A Local Authority contracts Keep Britain
Tidy to provide 1 day a week of expert supervision from an Our Common Place team leader
for a Community Engagement officer delivering the OCP approach. Under this model the
Community Engagement officer would be employed and line managed by the Local
Authority. The format of the supervision would be negotiated on setting up depending on
what is needed. It is likely to involve at least the following:

e One week intensive training on Our Common Place approach (see option 3);

¢ Recruitment support (if necessary);

* Intensive one to one training and on the ground support during project initiation
(see option 3 below);

e Monthly face to face supervision meetings;

e Access to daily support by phone and email as required;

¢ Training in Monitoring and Evaluation techniques and report writing including
provision of appropriate resources;

¢ Free access to appropriate internal Keep Britain Tidy training days.

Similar to option 1, community engagement officers could combine OCP work with delivery
of other activities.

Indicative costs:

Presented below is a breakdown of costs associated with the Our Common Place Team
Leader delivering expert training and support for a council employed community
engagement officer for a period of 12 months, excluding VAT:

Description Cost
Our Common Place Team Leader 0.2 FTE (including overheads, employers National £7592
Insurance and pension)

Community Engagement Manager 0.05 FTE (including overheads, employers National £1176
Insurance and pension)

1 week intensive training, project initiation and set up £2200
Staff travel and accommodation £1630

Total £12,598




3. : Keep
Britain Tidy’s Our Common Place team leader leads a five day intensive training and start up
course for up to ten local authority staff (community engagement officers and relevant line
managers as required). The course would cover:

e Theoretical underpinnings of the approach;
e Training in community engagement methodologies;
e Training in monitoring and evaluation techniques;
e On the ground support for project delivery.
This one week training course would be followed up with monthly catch-up’s by
teleconference and one further full day training/refresher session with community
engagement officers.
Under this model, the Our Common Place team leader would work cross-department with
community engagement officers to increase efficiency in the delivery of core messages and
consistency of approach. Depending on the model of service provision, it may be necessary
to integrate community engagement officers from other local service providers and housing
ALMO's,
N.B. The one week intensive training and start up course forms part of options 1 and 2 at no
extra cost.
Indicative costs:
Presented below is a breakdown of costs associated with the Our Common Place Team
Leader delivering expert training and monthly teleconference support for community
engagement officers for a period of 12 months, excluding VAT:
Description Cost
Our Common Place Team Leader 0.05 FTE (including overheads, employers National £2096
Insurance and pension)
1 week intensive training course £2200
One day refresher training course £600
Staff travel and accommodation £800
Total £5,626
4. Keep

Britain Tidy’s Our Common Place team leader leads a one day intensive training course for
up to four local authority officers and relevant line managers. The course would introduce
the theoretical underpinnings of the approach and training on essential methodology.

Cost: £500 + travel expenses.
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‘Flats Project 2010-2012

Chris Noble, Waste Services Development Manager
London Borough of Hammersmith & Fulham
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* Inner London Borough

* Population : 182,000

° Households: 81,000

* 73% of housing stock is flats or maisonettes
* Increasingly younger population

* UK’s 6" most densely populated Borough

45% of residents “White British”

P

A mh\._,.-/\ (¥recycle

a cleaner, greener borough for Hammersmith & Fulham



\ london Waste &

N / Recycling Board

a cozo_. environment

L.,immﬁo and Re

e Recycling rate 30% in 2011/12

<<_. ./.q ﬁ z-z.._u:_.u:noa_.

¢ No organic waste collection

e “Smart Sack” service from street level
houses and mansion blocks (70%)

o “Smart Bank” service from estates and
larger blocks of flats (30%)

o

.eon_z:mm. B,xmmw__uuwi}v~
X o
' drink cans O bottles & jers pockaging paper & cord

h mﬁ\.—,../\\\ % O_.an_m

a cleaner, greener borough *oﬁ InBBmﬂwB_} & Fulham -

aerosols
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LWARB Flats.

Need to improve estate recycling recognised
* Flats Inventory — 250 blocks visited in 2010 ..
* Bid compiled for LWARB fund, project expenditure £75k

~
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| for Hammersmith & Fulham
a cleaner, greener borough
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Chute _

« Where two chutes close together

1500 households covered

* Chutes painted and new bins installed

. ”..w@ Recycling Chute
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* Delivered to all residents using |
Smart Bank Service

* 24,000 households covered

* Pick up no_:ﬂm,mmﬁ up for future
provision

s m\._m/\\\ (¥recycle

a cleaner, greener borough . for Hommersmith & Fulham
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* Most difficult to implement

* |Located in communal areas
and emptied by caretakers

¢ 500 households covered

h mw\._m.(\\ _ | O_.an_.m
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New Smart Banks ¢ ‘k .

- In gaps identified on certain
estates

el B bhdil (DN

. . I!.,..
500 households covered d lu...,l.. s

* Artwork updated — WRAP
icons and including plastic
packaging

hef\"

a cleaner, greener borough for Hammersmith & Fulham



“Material change for
 abetter environment

\ london Waste &

N\, /) Recycling Board

Recycling  hsf\/
IS now _

* RfL communications funding even easier!

-

S B SR pif jua

e Stakeholder engagement —
housing dept, residents,
managing agents, TRAs

e Pre-Service letters

* |nstructional leaflets — tested
among colleagues

O recycle

for Hammersmith & Fulhom

—._ MM.—,../\\\. _ G recycle

a cleaner, greener borough for Hammersmith & Fulham
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Commui
- Doorknocking — 30% contact Ao bl :WH/M
—..mﬁm . This card is 3 reminder of what you can recycle

using your reusable bag and Smart Bank

How to use your recycling service
N

* Online — website, twitter, e-

1. Use your bag to store

newsletter Eawma s
* Internal Training 2. Take your recyding gcummm—.
St e
. d Keep your bag -

° Adverts and articles in | e temed .
newspaper, council magazines, ‘ b5 h
housing association B E i ciomodend e
newsletters Corecyde

r m\.\.w/\\\ | o..m_n%n_m

a cleaner, greener borough for Hammersmith & Fulham



- Material change for
~ abetter environment

\ . london Waste &

4 Recycling Board

Schem

* Monitoring by fill rate

Element of Scheme Target Annual Estimated Tonnage Increase
Tonnage

Chute Conversion 157 259

Mini Banks = 2

Reusable Bags and Artwork 1009 292

New Smart Banks 26 43

TOTAL 1196 596

* Doorstepping post-project — 10% overall increase in
residents claiming to recycle (chute locations 32%
increase), 60% usage of reusable bags

_ammm7/t\\ -~ (¥recyde

a cleaner, greener borough for IQBBm_.m_.,:_.} & Fulham
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Project’

Flats Inventory, databases and photos

* Co-ordination between parties:
v' Serco, H&F Homes
v" Project Board
v" Local Knowledge

Low contamination in chute recycling

* Savings through joint working (e.g. caretaker overtime) and
Joint procurement (e.g. reusable bags)

° Annual checking of all locations

k mn\.m.(\ 4 (¥recycle _

acleaner, greener borough for Hammersmith & Fulham
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Project ngmsm@m_

. Details! Bins under chutes too short, mini bank liners too
small, mini banks not water tight

- Consider fire safety at earliest opportunity

» Mixed loads make it difficult to monitor

; Order more equipment than you need

. m:@m@mam:ﬁ — TRA meetings and launch events
. Reusable bags — love ‘em or hate ‘em

i mnx.w/(\ 2 R _ (¥recycle

a cleaner, greener borough for AIQ,B._.:m«m:J:T & Fulham



